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  July 2020 4 
 5 

HD-02-2020 6 
Regarding Alternative Meetings Formats for the House of Delegates 7 

(Bylaw Amendment) 8 
 9 

Background Statement.  The COVID-19 Pandemic requires the Washington 10 
State Dental Association to reassess how the House of Delegates can perform 11 
its duties in a time of “social distancing” and bans on large group meetings. 12 
Currently, the Bylaws do not provide clear guidance on how the Association 13 
should handle extraordinary events that affect a meeting of the House of 14 
Delegates.  15 

 16 
After thorough deliberation, the Board of Directors proposes an amendment to 17 
Article IV. of the Bylaws that creates a clear process for establishing an 18 
alternative meeting format for a scheduled meeting of the House of Delegates. 19 
This amendment enables the Board of Directors to adjust a scheduled meeting 20 
of the House of Delegates necessitated by an extraordinary event, but requires 21 
the House of Delegates to approve the proposed changes through the “ballot 22 
without meeting” process outlined in Article IV.B. of the Bylaws. The Board of 23 
Directors believes this proposal is an appropriate way to modify a scheduled 24 
meeting of the House of Delegates when circumstances require. 25 
 26 
If the Bylaws are amended, the Board of Directors will immediately invoke 27 
proposed Article IV.J. by asking the House of Delegates to approve HD-03-28 
2020 Regarding the 2020 House of Delegates. HD-03-2020 is the alternative 29 
meeting format for this year’s House of Delegates meeting that mitigates the 30 
known and unknown impacts of the COVID-19 Pandemic. 31 
 32 
The Board of Directors approves the following changes and presents to the 33 
2020 WSDA House of Delegates the following resolution: 34 
 35 
RESOLVED, that WSDA Bylaws be amended as follows: 36 
 37 

IV. House of Delegates 38 
 39 
 A. Annual Meeting.  The House of Delegates shall be the legislative 40 
and fiscal body of this Association, with full authority to direct and regulate 41 
the Association activities within the provisions of the Articles of Incorporation 42 
and Bylaws.  A Speaker of the House of Delegates shall be appointed annually 43 
by the Board of Directors to preside over the annual meeting and any special 44 
meetings of the House of Delegates. The House of Delegates shall meet 45 
annually in September and may hold special meetings as provided for 46 
elsewhere in these Bylaws.  47 

 48 
The House of Delegates shall: 49 

 50 



1. Elect all the officers, members of the Board of Directors and 51 
elective committee members provided for in the Bylaws. 52 

 53 
2. Determine the time and place of the annual meeting of the 54 

House of Delegates. 55 
 56 
3. Receive and pass upon the reports of all officers, standing 57 

committees and task forces. 58 
 59 
4. Based on the recommendations of the Board of Directors, 60 

appropriate, allocate or reallocate funds for the 61 
expenditures of the Association. 62 
 63 

5. Perform such other duties as are provided in these Bylaws. 64 
 65 

 B. Special Meetings.  At any time during the year special meetings of 66 
the House of Delegates may be called by the President upon written request of 67 
a majority of the delegates or by a 2/3 vote of the Board of Directors.  Such 68 
requests shall specify the time and place of holding such meetings.  The call 69 
shall be issued not less than 30 days before the meeting.  At any time during 70 
the year a ballot without meeting may be conducted by the direction of the 71 
Board of Directors for the purpose of expediting urgent business.  Ballots 72 
signed or otherwise properly authenticated may be returned by facsimile 73 
transmission, mail or other means as approved in the ballot communication.  74 
Such a ballot is valid if at least 2/3 of the members of the House of Delegates 75 
return ballots.  Approval of a ballot position requires a 3/4 majority of 76 
returned ballots. 77 
 78 
 C. Assumption of Duties.  The House of Delegates may, if it so 79 
desires, when in session assume any of the duties of the Board of Directors. 80 
 81 
 D. Resolutions.  Resolutions shall be presented to the House of 82 
Delegates only by the following: 83 
 84 
  1.  the individual officers of the WSDA. 85 

   86 
2.  a standing committee or task force of the WSDA. 87 

   88 
3.  a component society of the WSDA. 89 

   90 
4.  a petition signed by ten members of the WSDA. 91 

   92 
5.  the Board of Directors of the WSDA. 93 

 94 
 E. Terms.  Elected officers, members of the Board of Directors and 95 
committee members begin their terms at the time of election, except that 96 
elected delegates to the ADA House of Delegates are elected for a term 97 
beginning on January 1 following the day of election (unless otherwise 98 
specified in Section J.). 99 
 100 
 F. Sessions and New Business.  The sessions of the House of 101 
Delegates shall be open to all members of the Association who may, by a 102 
majority vote of the House of Delegates, be granted the privilege of the floor for 103 
a specified period of time.  All items of new business involving the expenditure 104 



of funds shall be the prerogative of the Second Session for final passage 105 
(unless otherwise specified in Section J.).  The passage of such items shall be 106 
considered prior to adoption of the budget, and if the obligated monies have 107 
not been included in the budget previously, they shall be placed therein before 108 
it is submitted for final approval.  109 
 110 
 G. Conflicting Offices.  No person shall be elected to the office of 111 
President-elect or Secretary-Treasurer who has not been a member for the 112 
preceding five (5) consecutive years.  No person holding the office of President, 113 
President-elect, Immediate Past President or Secretary-Treasurer shall be 114 
permitted simultaneously to hold any other elective office in the Washington 115 
State Dental Association.   116 
 117 
 H. Suspended Members.  An active, life or retired member under a 118 
disciplinary sentence of suspension by the WSDA or a component society shall 119 
not be privileged to hold office, either elective or appointive, including delegate 120 
and alternate delegate, in such member’s component society, this Association 121 
or the American Dental Association, or to vote or otherwise participate in the 122 
selection of officials in such member’s component, this Association and the 123 
American Dental Association. 124 
 125 
 I. Conflicts of Interest.  A member may not serve as an officer or 126 
member of the Board of Directors of the WSDA while serving as a member of 127 
the Washington State Dental Quality Assurance Commission.  A member of 128 
this state Commission may serve as a member of a WSDA standing committee 129 
or a task force, but shall not participate in matters which are likely to come 130 
before the Commission on which he or she serves.  Any WSDA officer, Board of 131 
Directors member, or member of a standing committee who has a financial 132 
interest or other position which gives him or her a stake in the outcome of a 133 
particular matter shall disclose the conflict of interest and, if appropriate 134 
under the circumstances, shall abstain from participating in the matter under 135 
consideration. 136 
 137 

J.  Extraordinary Events. An extraordinary event may prohibit, 138 
inhibit, and/or delay an in-person meeting of the House of Delegates from 139 
occurring at the time and place designated by the House of Delegates. 140 
Examples of extraordinary events include, but are not limited to, federally 141 
declared disasters, earthquakes, floods, pandemics, terrorist attacks, wars or 142 
other military actions, mass protests, and civil unrest. If an extraordinary 143 
event is anticipated to detrimentally impact or prohibit a meeting of the House 144 
of Delegates, the Board of Directors is empowered to organize an alternative 145 

meeting format to mitigate against the actual or potential impacts of the 146 
extraordinary event. An alternative meeting format may include a virtual 147 
meeting, suspension of elections, amending the meeting’s duration and 148 
agenda, and other reasonable actions intended to mitigate against the impacts 149 
of an extraordinary event. The Board of Directors shall present the details of 150 
the alternative meeting format to the House of Delegates for its approval as a  151 
“ballot without meeting” outlined in Article IV.B.  152 
 153 

end 154 


